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No. | Phase Task TUADYR WIURnTaU

1.1 | Project Kick-off Meeting \Uealasins Guasvauius th ApS, SeV
Initiation WU WATANGL

1.2 | Project Identify Stakeholders sayiiianuldawdouazunum ApS, YaB
Initiation ANNSURADIU

1.3 | Project Define Vision & Amuainauseand vouwaszuy | ApS, NoC
Initiation Objectives wasN LA NNAIER

Project Duration 232
Start Finish | Ju | Aoy / ndngu Status RUBLAG
5u.a. 69 9u.A. 69 5 | Statement of Work Completed | Walasensotnaiiiu

NWNANT

12u..69 | 16u.A. 69 5 | Stakeholder Register | Completed | dmvin Stakeholder

Register
194.a.69 | 21u.m. 69 3 | Project Charter Completed | ausliiinnuszaca
Report Tasans
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No.

1.4

2.1

2.2

2.3

3.1

3.2

33

34

35

3.6

Phase

Project
Initiation

Project
Planning

Project
Planning

Project
Planning

Project
Execution

Project
Execution

Project
Execution

Project
Execution

Project
Execution

Project
Execution

Task

Approve Project
Charter

Collect Customer
Requirements

Develop Software
Project Plan

Baseline
Requirements &
Schedule

Software
Requirements &
Design

Security & Database
Foundation

Inventory &
Warehouse Modules

Authentication &
Onboarding

Order & Barcode
Workflows

Production
Preparation & Setup

Fadun

Wudnmsausisingunslassnisuas
VOULUONU

AURAART AN IS
anA1 Avnen CRO1-CR14

Foviunulasin1s nswenns
ANMLAN LaznNSANUAN

NUMULAZEN Baseline mnu
HOINITUATL WU

dmvi1 SRS (SRO1-SR09) uaz
lONANTDDNUUUTEUY

Yosrulwasiadn uAnansIaanu
Uaoasy wazeanuuugudoya
agion

WUARIAUAT AN JudN
Lot/Serial/Expiry uazsneai

WeNwWgszuy asvndon
Onboarding uazansmnu
UNUMm

wanun Tudiene Tusuan Tuuda
Wil Afnanudu wazus1ee

wsuuloituase Base URL
Solui uazansUsiRnsag U
Joya

3

P

UNaTIU

eS¢

SeV, ApS

NoC, ApS

ApS, YaB

ApS, NoC

NoC, ThS

ThS

ThS, NoC

ThS

ThS

ThS

Start

22 1./.

12 u.a.

26 1.A.

16 n.N.

19 n.n.

9 1.8,

28 1.8,

2 N.A.

11 w.a.

69

69

69

69

69

.69

69

69

69

69

Finish

23 1.A.

6 A.N.

13 A

18 A.n.

25 A,

29 .8,

12 w.A.

8 w.A.

13 w.A.

69

69

69

69

69

.69

69

69

69

69

26

19

21

15

Avdanou / nangu

Approved Project
Charter

Customer
Requirements

Software Project
Plan

Baselined Plan

SRS, Software Design

Database schema,
ICS modules

Inventory & report
modules

Authentication
modules

Order & barcode
modules

setup.php,
configuration

Status

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

NHNBLAB)

owiid 1oy Project
Sponsor

ANHEiaIN1s 80
579715 Waasd A
MINRUA

571 Work Schedule

Buweiun 19 A.w. 69

Git 9a50080-
1843308

Git 93d903c-
a4f474b

Git 3b8f94f—
db5c47b

Git d8fd30c—
79e66bd

Git a90975d-
304848d

Git d989e59-
bf3be28
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No.

3.7

3.8

3.9

3.10

4.1

4.2

4.3

44

4.5

4.6

Phase

Project
Execution

Project

Execution

Project
Execution

Project
Execution

Project Control

Project Control

Verification

Validation

Documentation

Stabilization

Task

Accounting &
Finance Workflows

Real-time Services &
Scheduled Jobs

Security Hardening &
Lifecycle Review

Refactor &
Development Baseline

Progress & Meeting
Records

Configuration &
Repository Control

Verify Work Products

System Test & UAT

Operational
Documentation

Post-baseline
Corrections

Fadun

Wonuslatieyd GL auaeiu Tu
yuda Tuiada wasluahdnang

wWenu Socket.10, s wagy
POR LARULIILF OUMNAMUR
nan

numnu Role Guard vaulwn
USEY WasNaT wazlaen
FI9ANT

ARNANMUDITOUDDIAAAUAZET
Baseline Aswisnun

fnsuANNATININ Ussiiu
Jey 1 uaznsuA lonaon
Tasens

AuAN Source Code,
Baseline, nasdulonans uazns
dsosdoya

HTIRADUAMNEDINTT 29AUUU
ghudsznau taznsdounay

nagauszuund Test Case waz
naasunsvonsulauelle

Savidilol T Afleguasuy
warafioungesnEN

ud lotymnsdngsuuuasen
maAae Baseline

3

P

UNaTIU

eS¢

ThS

ThS

ThS, PaNg

ThS

ApS, YaB

ThS, YaB

PaNg, NoC

PaNg, SeV

ThS, YaB

ThS

Start

13 n.@.

22 W.A.

21 w.a.

29 w.A.

5u.a.

19 A

30 w.A.

10 a.m.

188,

3a.A.

69

69

69

69

69

69

69

69

69

69

Finish

23 W.A.

27 W.A.

28 w.A.

29 w.A.

24 a.@.

24 a.@.

17 a.a.

14 a.a.

17 a.@.

3a.A.

69

69

69

69

69

69

69

69

69

69

232

187

80

78

Avdanou / nangu

Accounting &
finance modules

Node.js services

Hardening commits

Development
baseline

Progress Status,
Meeting Record

Software
Configuration

Verification Results

Test Report,
Validation Results

User / Operation /
Maintenance docs

Correction Register

Status

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

NHNBLAB)

Git 04a683b—
eddb10a

Git 9c275eb—
b8798bc

Git 6eeebfe—
ed3dd2f

Git a0677d6

Juinseannaaa
Tasens

Git origin + backup
remote

$5IFU 4 59U 50U
anviny 17 a.m. 69

nadau 45 Test Case
war 12 anunsal
UAT

IViNAsU 3 adu

Git b2c4374
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No. | Phase Task AR WIURnwOU Start Finish | 4u | Aoy / ndngu Status RHBLAG

4.7 | Stabilization Demonstration Data Lm%uuﬁagﬁmém USUBUTUG ThS 14am. 69 | 17 an. 69 4 | Demo data, Docker Completed | Git dd48a8b-
& Delivery Package wazuasines Docker Compose stack 6c39700

5.1 | Project Close Final Work-product HFRFOUANNATUEIUVDY ApS, YaB 104am. 69 | 17 an. 69 8 | List of Evidence Completed | msa50uit 4 150 17
Review Work Products uazvidangu a.m. 69

5.2 | Project Close Training ausuglduAowdalgiuass ThS, PaNg | 22&am.69 | 22&nA. 69 1 | Training Report Completed | gihouss 6 An

5.3 | Project Close Acceptance & Project | asnauszuu e15335U wazla SeV, ApS 17am.69 | 24an. 69 8 | Acceptance Report Completed | n15335u 17 &.0. 69
Closure Tasans Ualasins 24 a.a. 69

I nanludvadasinis (Milestones)

nanlua Suit INAUTiNITUTIA

\Delasensatna@uvnanis 5 unmAn 2569 Uszam Kick-off uazduasvouinau

awidngiinslasinig 23 unAu 2569 Project Sponsor aui& Project Charter

sl Baseline AnudosnsiazikmaL 18 AnAWing 2569 aul Customer Requirements waz Work Schedule

By 19 nuAWiug 2569 B Task 3.7 oaumu

Baseline nswisiun 29 wasnAN 2569 Wannasunnluga (Git a0677d6)

nagdouscuuna: UAT 10 &wiAn 2569 — 14 &smnau 2569 vaaou 45 Test Case uaz 12 anunisal UAT shuvianue

HMTIRIVAINOUTEUY 17 &vinax 2569 Wan1sn5335u Accepted

ausui T 22 &wnAu 2569 ousuiTeu 6 au

Ualasans 24 Zavnau 2569 Ualasansetaidumenis
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I By mqm’sﬁmmmmu\nu

o amuznuldsunmsusulsmnnesisnuenu Progress Status Record

o Wi liudnasamurruadossiiiunisanuunudsadu Software Project Plan ¥idio 10

o nmawasuuaununuinemurinuadsausiasinu Change Report

o

Wanvintenans (Secretary)
o

AASYY Arfinsuseiiy

Wes@auLenans (Reviewer)
o

AEMANEAL U NN

Wousl® (Approval)
do

AaLLAS F3uzanassal

BINLALN

Project Manager

BINLALN

Document Control

BINLALN

Project Sponsor

ALt

ALt

ALt

3
5

3
5

=

=i
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